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SOUTHEAST ASIA’S LEADING FUNCTIONAL 
FITNESS RACE – A FESTIVAL OF FITNESS

23 MAY, MGI HALL, BRAVO BKK

Crucible Fitness Games Bangkok 2026, Southeast Asia’s top functional fitness race, returns 
to Bangkok on 23 May 2026.

Held at the MGI Hall, Bravo BKK, over 2,500 participants will navigate a multi-zone course 
testing strength, endurance, speed, coordination and metabolic conditioning - Asia’s most 
powerful functional fitness platform.

Crucible is more than a race it’s a festival of fitness - with music, food, partner booths and 
expo zones for everyone to enjoy. It is a test of will, a rite of passage, and a celebration of 
transformation. 

The event’s gamified format invites everyday athletes into a raw and high-energy arena 
where chaos becomes clarity. Built on the four elemental forces - forge, fire, force, and flow 
- Crucible Fitness Games Bangkok 2026 challenges every individual to go beyond limits and 
emerge stronger, sharper, and more connected to purpose.

Functional fitness is amongst the fastest growing sports both in Thailand and 
globally as practitioners realise the benefits of strength and conditioning in their everyday 
lives. 

While traditional sports like swimming, cycling and running have mass participation events 
throughout the year, gym-goers have lacked a high-profile competition to truly test their 
fitness. Crucible Fitness Games Bangkok 2026 fills that gap creating moments that Connect, 
Inspire & Convert. 

Debuting in Thailand in 2025 the event has quickly gained a loyal following and is now 
expanding across the region.

BECOME PART OF THE CRUCIBLE MOVEMENT
JOIN THE CRU



BANGKOK
23 MAY
MGI HALL
BRAVO BKK
USD$ 1M
ESTIMATED TOTAL MEDIA VALUE 

2,500 ATHLETES 
FITNESS ENTHUSIASTS OF ALL LEVELS  
FROM BEGINNERS TO ELITE ATHLETES. 

500
SPECTATORS

ZONES
THE RACE FEATURES 4 ZONES, EACH  
TESTING A UNIQUE ELEMENT OF FITNESS:
FIRE – CARDIOVASCULAR ENDURANCE
FORCE – STRENGTH & POWER
FLOW – SPEED, AGILITY & COORDINATION
FORGE – METABOLIC CONDITIONING

 PRE EVENT CAMPAIGN 

10+ CRUCIBLE GYMS
39,000+ PHYSICAL ENGAGEMENTS

WORKOUT TOUR
150,900+ PHYSICAL ENGAGEMENTS

RACE DURATION
PARTICIPANTS COMPLETE THE COURSE 
IN 30-60 MINUTES DEPENDENT ON 
FITNESS LEVEL

2025
CRUCIBLE LAUNCHED IN BANGKOK. WITH  
WORKOUT TOURS IN MALAYSIA, VIETNAM,  
CHINA & SINGAPORE

2026 
CRUCIBLE AIMS TO LAUNCH INTO 4 NEW  
MARKETS IN 2026, TARGETING MALAYSIA,  
VIETNAM, SINGAPORE & CHINA

2027
PLAN TO EXPAND INTO HIGH VALUE APAC  
MARKETS INCLUDING: HONG KONG, UAE,  
MIDDLE EAST, AUSTRALIA, JAPAN & KOREA

QUICK FACTS
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Get Ready To REDLINE

PACKAGES

PREVIOUS PARTNERS 2025 PARTNERSHIP PERFORMANCE

TIER 1: TITLE & PRESENTING SPONSOR 
One Title Sponsor with naming rights to the event
One Presenting Sponsor with naming rights to the event

TIER 2: CO-SPONSORS
Up to six Official Co-sponsors from non-competing categories

TIER 3: OFFICIAL SUPPLIERS & MEDIA PARTNERS 
Up to 10 Official Suppliers providing goods and services that  
are essential to the event 
Up to 10 Official Media Partners 

INDUSTRY PARTNERS
Packages for Fitness Industry Partners

86% EXCEEDED ALL EXPECTATIONS
57% RATED AS ‘ROI’ AS EXCEPTIONAL
100% 2026 MAIN PARTNER RETENTION

The 2025 event was powered by a strategically curated portfolio of five Main Partners and 
eight Supporting Partners, demonstrating strong market alignment and brand trust. Partner 
contributions went far beyond financial sponsorship, providing critical infrastructure, in-kind 
products, and authentic brand activations athlete journey.
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We have developed commercial sponsorship and partnership  
marketing packages to suit differing levels of needs:
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Leading Gamified Functional Fitness Event

CRUCIBLE FITNESS EXPERIENCE
The race features four main zones, each with three stations, testing a unique element of fitness.
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ZONE STATIONS

FIRE 
Cardiovascular  
Endurance

Run (Distance)
How to Perform: Run hard. Drive arms and knees. Focus on pacing, posture, and line integrity. Cross the indicated line to complete run.
Row Erg (Calories)
How to Perform: Long, powerful strokes. Legs > body > arms. Return in reverse. Focus on consistency and breathing. Finish calories shown on screen.
Ski Erg (Calories)
How to Perform: Hinge at hips. Pull handles down using back, arms, and core. Use legs to drive rhythm. Breathe. Finish calories shown on screen.

FORCE 
Strength & Power

Strength Erg (Kilograms)
How to Perform: Adjust machine to sternum height (Chest Press) and set foot position comfortably (Leg Press). Keep back flat against the pad at all times.
Complete BOTH Chest Press and Leg Press movements. Total output must match prescribed kilograms for your division.
Deadball Power Trip (Distance)
How to Perform: On throw – clean to chest, use two-hand chest throw to send it across the floor. Keep feet still. No stepping into throws. Shuttle run back to the end cone 
and then return to the ball after each throw until ball crosses indicated line. 
Sandbag Hoist (Reps)
How to Perform: Use grip and body weight to hoist bag up to the 5-metre- high target. Control descent. Repeat. No drops.

FLOW 
Speed, Agility &  
Coordination - 
Athleticism

Burpee to Plate (Reps)
How to Perform: Chest to ground. Jump or step so both feet are on plate. Repeat.
Burden Run (Distance)
How to Perform: Pick up bag securely from bag area. Keep bag on back of shoulders at all times. Maintain upright posture. Breathe steadily. Return bag to ‘bag drop’ area.
Cruciball Chamber (Reps)
How to Perform: Throw from behind line. Hit the target. React quickly to catch or gather ball. Return to throw line. Continue.

FORGE Metabolic 
Conditioning –  
The Crux

Lactic Legs (Reps + Distance)
How to Perform: Pick up Sandbag. Place across shoulders. Squats for Reps: hips below knees. Lunges for Distance: back knee touches ground. Step fully.  
No shuffling permitted.
Sled Push & Pull (Distance)
How to Perform: Explosive push down the lane. Switch to backward pull. Grip strong. Full sled must cross each line.
Cruci-haul v2 (Distance)
How to Perform: Grab the bag handles from the indicated area. Face forward. Stay low. Lean slightly forward. Drive consistently. Drag bag until fully cross finish line.

Each of the three stations in a Zone must be completed in order. Once the Zone is completed the participants hit a buzzer and take a mandatory one-minute recovery before moving on to the next Zone.  
Once the last Zone is completed the participant crosses the finish line and their race time is locked in. Fastest overall time wins. 
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Creating Lasting Impact

RACE CATEGORIES

The competition is open to individuals, doubles and teams of four.

To complete the race, participants must finish all four Zones. Each Zone has a judge 
who makes sure each participant finishes the Zone in a safe and correct manner.

The race is designed so that participants of all fitness levels can participate, with  
distances, weights and repetitions varying for the men’s and women’s divisions and for 
race difficulty categories Gold (advanced), Silver (intermediate) and Bronze (beginner).

Each participant’s race duration will typically last between 30 and 60 minutes,  
depending on fitness level and race category. 

Participants must be at least 18 years old to participate in the event. 

Results for each category are based on race time.

CRUCIBLE PRO KNOCKOUT
The event will also a feature the Crucible Pro Knockout race where the top male 
and female athletes compete for the following cash prizes…
1st Place - 12,500 THB
2nd Place - 8,500 THB
3rd Place - 4,500 THB

PRIZES
The overall winner and top 3 age group winners from each of the Singles, Doubles 
and Team Relay categories receive tokens.

RECORDS
The fastest times to date set at the inaugural Bangkok event in 2025 are:
Male - 28 minutes 1 second set by Jason Johnson
Female - 29 minutes 39 seconds set by Claire Bertin
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CATEGORY LEVEL AGE CATEGORIES

SINGLES
INDIVIDUAL – CHOOSE YOUR  
LEVEL OF DIFFICULTY –  
GOLD, SILVER, BRONZE

GOLD WOMEN
GOLD MEN

SILVER WOMEN
SILVER MEN

BRONZE WOMEN
BRONZE MEN

18-24
25-29
30-34
35-39
40-44
45-50
50+

DOUBLES
TEAMS OF 2 

SILVER WOMEN
SILVER MEN 
SILVER MIXED 

Under 30s
30-45
45+

TEAM RELAY
TEAM OF 4 – COMPLETE 1 
FITNESS ZONE EACH

SILVER WOMEN
SILVER MEN
SILVER MIXED 

Under 30s
30-45
45+
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Creating Lasting Impact

PARTICIPANTS SPECTATORS 

Over 2,500 participants are expected for the event.

Participants can enter individually of can represent their gym through Crucibles’ Gym Affiliate  
Progam or become a brand partner.

PARTICIPANT PROFILE

Gym Goers - Commercial gym goers, Boutique gym members, Crossfitters  
Fitness Racers - Hybrid fitness racers, Obstacle course racers
Fitness Enthusiasts - Endurance sports athletes, Team sports athletes, Individual sports athletes
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GENDER
MALE	               52%
FEMALE             48%

ETHNICITY
THAI                             73%
SOUTHEAST ASIA    24%
FOREIGNERS             3%

AGE 
Average age 24
87% consisting of Gen Z & Millennials
16- 24		        3.5%
25- 34		        42.5%
35- 44		        39.5%
45+		                            14.5%

INCOME
STUDENT 	  21%
THB 50-100K 	  32%
THB 100-200K	  14%
THB 200K+	  33%

FITNESS EXPERIENCE
FIRST TIMER             12%
INTERMEDIATE	      43%	
ADVANCED     	      45%

ATTENDANCE MOTIVATION
NEW EXPERIENCE      30%
COMPETITION              19%
FRIENDS                        47%
OTHERS                           3%

Source; Based on other Crucible Events data.
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PSYCHOGRAPHICS
Live and showcase a healthy lifestyle, often identified as a fitness-oriented person.
Workout to look good, feel good & perform well. Seek new challenges & experiences 
to test and measure current fitness levels.

Crucible Fitness Games Bangkok 2026 is a fitness festival with music, 
food, partner booths, and expo zones for everyone to enjoy and is  
expected to attract over 500 spectators as well as the 2,500 participants.



Get Ready To REDLINE

FUNCTIONAL FITNESS
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Functional fitness is experiencing a significant surge in popularity across Thailand, particularly in 
Bangkok, where it has evolved from a niche workout trend into a mainstream movement embraced 
by both locals, expats and international visitors. This rise is evident through the proliferation of 
specialised gyms, the hosting of large-scale competitions and the integration of functional training 
into wellness tourism.

For decades traditional sports like swimming, cycling and running have topped popularity rankings. 
However, in recent years a new type of fitness activity has taken over and urban gyms have taken notice. 

Functional fitness focuses on exercises that mimic everyday movements, improving strength, mobility,  
and endurance for daily activities. Driven in part by the popularity of CrossFit, functional fitness has 
since evolved and now comes in various formats with gyms and wellness centres nationwide dedicating 
spaces to functional training, equipped with modern tools to meet this growing demand.

The functional fitness community in Bangkok is centred around gyms with loyal followings and participants 
express a strong sense of community engagement with their gyms. The number of events and  
competitions have also increased in recent years with the city becoming a hub for functional fitness 
expos and competitions that attract enthusiasts from around the globe.

The rise of functional fitness in Thailand can be attributed to several intertwined factors. First, Thailand’s  
established reputation as a global wellness destination has made it a magnet for tourists seeking holistic  
health experiences. At the same time, the demands of a fast-paced urban lifestyle, especially in cities 
like Bangkok, have pushed residents toward workout solutions that are both efficient and effective. 
Functional fitness, with its focus on practical movement and comprehensive health benefits, offers the 
kind of time-saving routines that busy professionals increasingly prefer.

Beyond the physical benefits, functional fitness also fosters a strong sense of community and social 
engagement. Group classes and fitness events create spaces for participants to connect, motivate 
one another, and build supportive networks, making the fitness journey not just about individual 
achievement but shared experiences and collective growth.
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Leading Gamified Functional Fitness Event

BENEFITS

Crucible is Asia’s most powerful functional fitness platform, where brands don’t just  
sponsor events, they become part of the crucible movement. 

Association with Crucible Fitness Games Bangkok 2026 offers sponsors and partners  
numerous benefits including:
-	 Image Enhancement - with Southeast Asia’s leading functional fitness race
-	� Brand Exposure - raising brand awareness of products and services and association  

with healthy lifestyle
-	 Hospitality Opportunities - entertaining target audiences; internal and external
-	 Integrated Marketing - regional media exposure
-	 Networking - with business leaders

BRANDING 

Sponsors & Partners logos will be prominently displayed in and around key areas of the 
event. This includes high-traffic areas such as entrance, food and beverage areas, toilets 
and around the Zones. 
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EVENT BRANDING
(Digital and non-digital) 
Advertising Banners & Boards
Start & Finish Line
Stage LED Screen 

KIT
Official Event T-shirt 

PROMOTIONAL MATERIALS
Digital and non-digital promotional 
and press materials
At press centre
Media backdrop boards 

CLUB STAFF
On Officials 
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Creating Lasting Impact
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BENEFITS

PROMOTIONAL CAMPAIGN 

Crucible creates moments that Connect, Inspire & Convert. Brands become part of the competition.  
Not just on the sidelines.
 
Crucible Fitness Games Bangkok 2026 will be supported by a phased, high-impact marketing campaign designed 
to build awareness, drive registration and sustain engagement throughout the campaign period. 
 
Sponsors & Partners benefit from a three-month national activation runway, receiving repeated exposure across 
gyms, parks, premium venues and hotels.
 
Sponsors & Partners are embedded into community training culture before the arena event. This layered  
structure is one of Crucible’s strongest commercial advantages versus traditional event-only models.

The promotional strategy includes:
-        �A pre-event launch event in Bangkok to generate traditional media coverage and stakeholder engagement
-        �A comprehensive digital marketing campaign across Facebook, Instagram, Tiktok, LINE and YouTube -  

combining brand storytelling, paid performance ads, influencer collaborations and user-generated content
-       � A brand ambassador program activating well-known local fitness personalities and micro-influencers to 

amplify reach and engage their communities through social media and on-ground presence
-        �Audience segmentation and retargeting to reach new participants while re-engaging website visitors and 

warm leads
-        �Regular e-newsletters to the Crucible database featuring content updates, partner highlights, exclusive 

offers, and athlete spotlights
-        �Integration of key sponsor messaging across all communication channels to maximise brand exposure and 

lead generation
 
The campaign will remain flexible to incorporate insights from early performance data and adapt based on  
participant response.

9

COMMERCIAL SPONSORSHIP & PARTNERSHIP MARKETING OPPORTUNITIES

SOUTHEAST ASIA’S LEADING FUNCTIONAL 
FITNESS RACE – A FESTIVAL OF FITNESS



Creating Lasting Impact
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BENEFITS
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PRE EVENT CAMPAIGN
Gym / Community Partnerships 
10+ Crucible Gyms
+39,000 Physical Engagements

Our gym partnerships are structured collaborations with leading fitness facilities across Bangkok 
and Phuket - a rolling ecosystem that builds momentum into the main event.
 
The gyms: Host official Crucible Workout Tour events; Promote Crucible to their member base; 
receive exclusive ticket allocations and partner benefits; integrate Crucible-style training into their 
programming; and act as local community hubs driving athlete sign-ups.
 
For Sponsors & Partners this means: direct access to highly engaged fitness communities;  
product sampling and brand activations inside premium gyms; repeated in-person touchpoints  
before the main event; and community-driven brand association (not just event-day exposure).

Roadshows – The Workout Tour
Crucible Workout Tour x 8
+150,900 Physical Engagements 
Timing: February - May
 
The Workout Tour is a multi-stop roadshow leading into the Crucible Fitness Games Bangkok 2026.
 
Each Workout Tour event: attracts 80–250+ participants; features a themed Crucible workout  
(FIRE, FORCE, FLOW, FORGE); includes sponsor branding, product integration and sampling;  
drives ticket sales for the main event; and generates high-volume social media content.
 
This creates a sustained marketing runway rather than a single event spike.
 
MAIN EVENT CAMPAIGN
3,000 Physical Engagements



Creating Lasting Impact
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BENEFITS

MEDIA PARTNERSHIPS

The event is seeking media partnerships with a maximum of 10 media partners. 

PR SUPPORT

Sponsors will benefit from a multi-channel media strategy designed to  
maximise exposure across both digital and traditional platforms. Press  
releases and partner news will be distributed through Crucible’s owned  
channels, fitness and lifestyle media outlets and leading regional websites, with a focus on 
platforms that reach digitally engaged, fitness-minded  
consumers. Additional visibility will be generated through:

-	� Coverage by local and regional online publications, social media pages and event 
listing platforms

-	 Amplification via brand ambassadors, partners and participating gyms
-	� Live stream coverage of the event, providing sponsors with extended exposure to 

remote audiences and fans via Crucible’s social platforms
-�	� Video content and post-event highlights distributed via YouTube and social reels

All sponsors, partners, suppliers and industry partners will have rights to associate with 
Crucible Fitness Games Bangkok 2026 for PR and advertising activity.
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